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1The Team:

You And Your PartnerTeamwork1
The Importance 
of Teamwork

Regardless of how good our procedures are, 
they’re useless unless motivated and capable 
cleanologists know the procedures and follow 
them. The goal of every White Glove cleanolo-
gist is to get that Pin & Whistle response from 

There’s two kinds of teamwork at White 
Glove. The first is you and your cleaning 

team partner or partners. Each person in 
any team is like a cog working in unison with 
others in a machine. And together that’s just 
what you are: a “we mean clean machine” 
fueled by the power of teamwork!
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You And Your CompanyTeamwork2

their customers. Our cleanologists work as a 
team with respect for one another in order to 
deliver a level of performance built on pride 
and teamwork. Each makes sure his/her perform 
demonstrates knowledge of procedures and pol-
icies to no other team member has is let down 
and has to do extra work. 

A cleaning team 
g e n e r a l l y  i s 

made up of 2 or 3 
cleanologists. One 
cleanologist serves 
as the Team Leader 
who is responsible 
for the team’s per-
formance. 

Team 
Leader

Anatomy Of A Cleaning Team

When each of us works for not only our-
selves, but for everyone at White Glove 

as a team, we all benefit. 

Think about it. You work hard to do a good job 
because you want to keep your job and increase 
your hours and wages. White Glove—the com-
pany—also wants you to have as much work 
as you want, and at the best possible salary. We 
want that for every cleanologist, and we also 
want each to advance in their career with White 
Glove.
 
White Glove’s ability to keep you working with 
the hours and the wages you want depends, 
however, on “the bottom line.” This means the 
income or money a company makes. 

Besides your cleaning team partners, 
there’s another kind of teamwork. It’s 

the White Glove company team, and you and 
every other cleanologist, and managers, too, 
are all part of this team.

White Glove believes in giving a greater share 
of its bottom line—the money it makes—to its 
cleanologists more than most cleaning compa-
nies. Therefore, the more that each of us do to 
help one another as a company team, the more 
each of us benefits in the end. Right?
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So, working with your partner or partners as a 
cleanologist team is important. We emphasize 
exceeding our customers’ expectations so we 
can attract more customers and keep the ones 

we have. The better you and your team do, the 
better you are helping yourself in the long run. 
You’re helping White Glove, and we’re help-
ing you. That’s White Glove teamwork!

Question: How can you help 
yourself as a company

 team member?

A fact: You get out of life what you put into it. 

Answer: By 
Conserving and Creating.

Together, as members of the White Glove fam-
ily, can do two things to help us succeed as a 

company, and as individuals, too. Because as our 
company succeeds, so do you. Those two things 
are the “double Cs: Conserve & Create.

#1 Conserve:  Supplies & Equipment

Believe it or not, a cleaning company closed 
its doors because in a large part it spent it-

self into bankruptcy with supplies and equip-
ment. Why that is a little extreme, many com-
panies could probably hire more people or give 
higher wages if they could control expenses.

Next to salaries, the greatest overhead costs 
of a cleaning company usually is equipment 
and supplies. Vacuum cleaners, steam mops, 
etc. have to be replaced or repaired. Cleaning 
agents, microfiber cloths, are used up and have 
to be replenished.

Conserving supplies and equipment doesn’t 
mean not using them. It means using them re-
sponsibly so they don’t have to be replaced, re-
paired, or additional quantities purchased. 

Happy people!
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We’ve already learned the importance of a brand. 
Successful businesses work hard to create cus-

tomer loyalty to their brand. That’s called brand loyalty.

Do you remember the foundation of White Glove’s 
brand? Here’s the “foundation five:” professionalism, 
responsibility, thoroughness, trust, and customer care. 

#2 Create: The Quality White Glove Brand

...represents the brand every day through

• professional and responsible 
behavior, 

• thoroughness in work,

• trustworthy character, and

• all-out customer care. 

Each person at White Glove...

In everything we do, we create 
brand loyalty among the public 
and those we serve. Please keep 
in mind the five parts our brand 
as you go through your work-
day representing White Glove.          

This diagram 
illustrates that by just

satisfying  the customer 
does not ensure brand 

loyalty. But by 
exceeding expectations, 

customers stick with you.

EXPECTATIONS 
EXCEEDED!

JUST SATISFIED
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Why Be A Team Player?Teamwork3

In this section we talk about teamwork a 
lot. Then we started thinking why would 

any person working for a company want 
to be a team player? In other words, as an 
employee, contract worker, or anyone who 
works for a business, why would he or she 
make the effort to be a team person?

Together Everyone Achieves More
We came across a short article by Steve Eu-
banks entitled, “Why Should I Be A Team 
Player?” We decided to reproduce the arti-
cle while relating it to you—a cleanologist 
working for White Glove! Good idea? Well, 
we thought so, and we hope you will think 
so, too.

So let’s go. The words that Steve wrote in 
the article are in black, and our own words 

relating his words to White Glove are in red.

Is playing for the team really all it’s cracked 
up to be? Does your boss want a yes-man, or 
an independent thinker? Are there truly any 
compelling reasons that you should aspire to be 
a team player? As you’ll see below, the answer 
is yes. 

First it is important to understand what a team 
player is and is not. A team player is not a yes-
man or a suck-up. A team player is someone 
who understands what the organization expects 
and meets those expectations. Putting the in-
terests of the organization first, he or she trusts 
management, supports decisions, understands 
context, gives 100% effort. Yes, probably ev-
ery company you ever work for expects this. At 
White Glove we, too, want our people to sup-
port our decisions as well as the policies and 
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procedures we have put in place. But, more 
importantly, we want you also to give us your 
thoughts and be part of the decision-making 
process. We invite your input and welcome 
your ideas.

And the first reason why you should be a team 
player is because you owe it to your employer 
to be one. 

you goes beyond the simple terms of your job 
description to those attitudes and perspectives 
that make you a valuable employee. Just as you 
expect friendly service at a restaurant, compe-
tent advice from your tax service and a smile 
from the barista at your favorite coffee shop, 
your employer expects value for the dollars it 
pays you. Being a team player is what you owe 
the organization in return for your pay. The 
article makes a very good point here. White 
Glove hired you not only because we thought 
you would follow the procedures and do a great 
cleaning job, but also, we “hired” your atti-
tude. This means we hired your character and 
personality—your willingness to make White 
Glove a better and stronger business. 

You also want to be a team player because these 
kinds of employees create value for the organi-
zation. And creating value for the organization 
matters to you because a healthy, growing or-
ganization provides the financial stability that 
underlies your paycheck and creates opportu-
nities for advancement. This point was made 
earlier in this section when we talked about 
how you can help White Glove by “conserv-
ing” and “creating.” By conserving equipment 
and supplies, creating the White Glove brand, 
you are—as the article says—creating value for 
the organization. Also, as we said in this sec-
tion, the stronger our company the more we can 
do for you, which is what the article points out 
here and also in the next paragraph:

An organization that has employees that trust 
management, support decisions and give 100% 

It may seem a little callous 
to put it that way, but the 

bottom line is that your employer pays you. 
You take money from your organization every 
month, and in exchange you owe the organiza-
tion something. What your employer buys from 

effort, it is able to spend 
its time and energy on 
success and growth. That 
success and growth ben-
efits the entire organiza-
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tion, including those employees that make it 
possible. 

In addition to creating value for the organi-
zation, being a team player makes you more 
valuable to the organization. The productivity 
of an organization is the productivity of its em-
ployees. As a result, employees who are more 
productive are more valuable to the organiza-
tion. Being a team player means spending your 
time and energy pursuing those things that the 
organization has identified as worth pursuing. 
Instead of requiring the organization to spend 
energy in unproductive ways like providing 
accountability to lazy, complaining, selfish em-
ployees, a team player directs organizational 
energy in productive ways. Increasing orga-
nizational productivity in this way makes the 
team player more valuable. 

The icing on the cake for most team players is 
the fact that this kind of approach to your role 

as an employee is a fast track to promotion.  
Organizations must continually develop new 
leaders to survive, especially healthy, growing 
organizations. The types of people that orga-
nizations seek to develop internally are those 
that embody the team player spirit. It is hard-
ly necessary to point out that organizations are 
not likely to promote those employees that put 
their own interests ahead of the organization, 
distrust management, undermine decisions, 
and don’t work hard. If you want to be valuable 
to your organization, and make yourself pro-
motable, you want to be a team player. White 
Glove promotes its cleanologists to several em-
ployment levels and additional work responsi-
bilities with above-average wages. This gives 
you with a higher rate of pay and more oppor-
tunities to get earn additional money. In any 
company, those who are the best team players 
are those who best succeed. In closing, what 
this all boils down to is the old saying, “The 
more you put into something, the more you get 
out of it.” 

White Glove’s Top Quality Policy is a triple 
assurance policy assuring our customers 

three things:
1. our service;

2. security;
3. value.

Learn more on WhiteGloveOnline.com: Why Choose 
White Glove? (#3 on the list of reasons)

for being a great White 
Glove cleanologist and 
team player.”  



8Procedural Manual
White Glove Residential Services, Inc.

Overall Responsibility
The team leader (TL) ensures that all applica-
ble policies and procedures are followed, and 
that customers’ property is respected. 

The Team LeaderTeamwork4
To become a certified team leader, a clea-

nologist must pass a course dealing with 
the duties involved.  Qualifications includes 
being extremely alert and responsible because 
the leader takes responsibility for the team’s 
performance.

The team leader ensures that customers re-
ceive “the White Glove treatment.” In oth-

er words, he or she sees that all work is done 
according to White Glove standards, and that 
cleaning goals have been achieved.  The lead-
er ensures that all procedures are followed and 
that each home meets (or exceeds) the home-
owners’ expectations.

A team leader is a person who takes pride in a 
job well done while strongly identifying with 

A Team Leader’s 
“To Do” List

the White Glove brand. A team 
leader, also  takes responsi-
bility in helping others 
to improve their skills.

• The TL should ensure that team members 
behave in a courteous and professional 
manner, and that each follows his/her duty 
procedures and team players.

Inspection

Whenever possible, the  TL observes team 
members and their work, while providing in-
structional assistance when needed. 

• The TL signs the customer payment enve-
lope indicating that he/she has inspected 
and approves of the work. 

•	 If a customer complains about a team’s 
job performance, and requests the team to 
return, it is the responsibility of the team 
leader to see that the team returns as soon 
as possible and the work is fixed to the 
customer’s satisfaction. 
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Team Binder

The team binder contains customer records, 
new payment envelopes, and perhaps other ma-
terials to be left for a customer. 

• The team leader is responsible for seeing 
that the materials are left, and for ensuring 
that the binder is not left behind.

Supplies & Equipment

The Team leader sees that equipment is han-
dled and used with care and respect, and that 

supplies are used appropriately and efficiently 
without undo waste.

Should anything be left behind on a work site, 
the team leader is responsible for returning to 
the home before the end of the work day.

Payment Envelopes

The team leader sees that current payment en-
velopes are collected and new ones are folded 
and left in a conspicuous place.


