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Pre-Hire Basics
An Orientation Before Working for White Glove
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You Are Number One  
“Coming together is a beginning.

Keeping together is progress.
Working together is success.”

--Henry Ford

Rodney Hill
White Glove 

President

A Preface by Rodney Hill

Think why it’s successful?

Some people would say it’s the way they treat their customers.  
Others would say it’s the way they do their job. 

Perhaps they do “this”….or they do “that.”  There are many 
reasons they are successful.

But, think about who “they” are. When you say “they” do this or 
“they” do that, who is they? 

“They” are the people of the business.  A business is successful not because of the 
work or the customer service.  It’s the people who do the work and the people who 
give the customer service that make businesses successful.

As a member of the White Glove team, we know that you are the reason for our 
success, and we will never forget that.  White Glove will never take any of its people 
for granted. 

Expect to be appreciated and respected with your association with White Glove. 
For example, our general pay can be as much as $12 per hour and more PLUS an 
additional overtime bonus each workday.

Thank you for your interest in joining the White Glove family. We look forward to your 
helping us to grow and spread our reputation of excellence!

Take a successful business.  Any successful business. 
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We’re different. And so are you.

Many homeowners are dissatisfied with 
so many of the cleaners who they’ve 

had clean their houses. The word “dissatisfied” 
really doesn’t express their true feelings. We hear 
it over and over when we talk with prospective new 
customers. Frankly, most of them are “sick and tired” 
of the poor quality of work. 
 
We won’t get into specifics, but the most common 
complaints center around amateur work (cleaning 
isn’t very thorough), and lazy attitudes (little effort 
given to detail).

It’s common to hear homeowners say that they don’t see any sense in paying someone 
to clean their home if they have to finish the job themselves right after the cleaners have 
left.    

That’s where White Glove comes in. We started our business in 2005 to bring a new 
standard of professional cleaning that is rare among cleaning companies and freelance 
individuals who clean houses.

We are professionals, not amateurs. Our customers appreciate the effort our clea-
nologists make, and the thorough work they do. 

Over 99% of the people we personally talk to who are considering hiring a cleaning 
company, and who are considering other cleaners, ultimately choose White Glove. 

No one will hire someone to clean their house if the work isn’t better than what they could 
do themselves. As a White Glove professional, you and your team members must at least 
meet customer expectations, and exceed those expectations if we can.

Customer: “I’m so tired of under-per-
forming cleaning companies!”
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We value you.
If we expect above-average work from our cleanologists, we give them an above-
average wage, and treat them with the appreciation they deserve. And we do!

From our research, home-cleaning and other janitorial jobs commonly pay minimum 
wage or $8-9/hour. White Glove’s cleanologists earn an average of $14.20/hour for 
cleaning (including the bonus hour). Those who have other managerial responsibili-
ties such as serving as a team leader, or managing supplies and equipment, earn an 
additional pay.

We receive hundreds of inquiries and applications when we advertise for a cleaning po-
sition. Many do not apply because they cannot meet our strict qualifications. Our screen-
ing process quickly weeds out those who do identify with White Glove’s professionalism.

And that’s why we hired you-- we 
think you’re above average.Take 
pride in working for White Glove be-
cause you are seen as a quality, trained 
professional with exceptional skills that 
set you apart and above common house 
cleaners. Our customers know it, and we 
know it, too, and we take great pride in 
our cleanologists.

You have been selected to join the 
White Glove family of proud clea-
nologists, and to continue the im-
age and quality and customer care 
that we’ve established for nearly 
two decades!

But, before you get started, please go over 
this publication to get an idea of what it’s 
like to work at White Glove. We want you to 
be aware and comfortable with how we do 
things. We want you to be happy!

Applications are many. But we’re not 
looking for just anybody. We look for 
special people who can serve our 
special customers.
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What We Pay

 Cleanologist Trainee--$10/hour (1-2 weeks)

First, you do what we call Basic Training. 
This is (1) online training (on White Glove’s website where you study our 
procedural manual and do reviews), and (2) on-the-job training.

Note: You are also paid for good  scores on your online reviews (you could earn up to $150). 

Upon completing your online training, and working for 1 or 2 weeks, with good 
work performance evaluations, you move from trainee to the next level: 

 Certified Cleanologist--$12/hour

From Trainee to Certified Cleanologist

Y ou start as Cleanologist Trainee, and participate in what we call Basic Training. 
This involves going over our procedural manual online. Therefore, you will need 

Internet access with the ability to get on White Glove’s Website. 
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The Daily Bonus Hour

            Work 5 hours get paid for 6; Work 6 hours, get paid for 7, etc.

Your Actual Worktime Wage: $14+
If your workday is 6 hours, your basic wage is $12, or $72. But you also get 
1 bonus hour of $12, so you have earned $84, which averages out to over 

Your official hourly wage (starting at $12) is 
paid for the assigned hours for each house 

you clean. 

$14 per hour if you get in and out of your houses in the allotted time. On average it is 
$14.20.

IMPORTANT NOTE: The bonus hour is not part of your official wage. It is given as a bonus, 
and is subject to the following policies: (1) the bonus is given if a workday includes 2 or more 
houses that are cleaned; if only one house is cleaned half the bonus is given; (2) the bonus is 
not given during initial basic training; (3) the bonus is not given if work is other than sched-
uled house cleaning.

If a cleanologist earning $12/hour can get in and out of a house 
within the assigned time, without any overtime, with the bonus 
hour, the cleanologist actually earns over $14 per hour in a typi-
cal day. Yes, Wow! again.

In addition to those hours, White Glove pays you a bonus of one extra 
hour each day you work to cover any overtime* you may spend. Even 
if you don’t put in any overtime!  

*Overtime  Experienced cleanologists should be able to clean houses 
in the allotted time for each house. Because we never leave a house until 
the team feels the work is done to the best of their ability, sometimes it 
may take a little extra time. You may sometimes need to spend 15 or 30 
minutes more than the allotted hours for houses now and then. Even if 
you don’t need to be paid for overtime, you recieve the bonus.
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Customers may request extra work to 
be one. We call these Odd Job Clean-

ing. (See the Odd Job Cleaning page on our 
Website.) The extra time involved is divided 
among team members, and each is paid ac-
coringly. 

Extra Cleaning That Customers Request

Cleaning inside 
of refrigerators 
and ovens are 

examples of Odd 
Job cleanings for 

which you are 
paid extra.

Any extra work requested and paid by customers, is included as part of 
a cleanologists’ workday hours. 

Your Paid Hours

White Glove pays for the time allotted time assigned to each house, which varies 
depending on the size (number of bathrooms) of the house. Here are the number 

of man-hours (total hours), for each house size: 

2-bath house: 3 man-hours (total hours for the whole team)
If you worked in a 2-cleanologist team, the allotted time would be 1:30 (or 
½ of 3 man-hours). In a 3-cleanologist team, the allotted time would be 1 
hour (1/3 of 3 man-hours).

3-bath house: 4 to 5 man hours* (total hours for the whole team)
If you worked in a 2-cleanologist team cleaning a 4 man-hour house, the allotted 
time would be 2:00 (or ½ of 4 man-hours). In a 3-cleanologist team, the allotted 
time would be 1:20 (1/3 of 4 man-hours). 

4-bath house: 5 to 6 man hours
If you worked in a 2-cleanologist team cleaning a 5 man-hour house, the allotted 
time would be 2:30 (or ½ of 5 man-hours). In a 3-cleanologist team, the allotted 
time would be 1:40 (1/3 of 5 man-hours). 
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We make every effort to schedule houses close 
to one another each workday, but because 

our customers are spread out, some driving is to be 
expected, of course. The average driving time in a 
typical day is around 40 miles. 

Like most cleaning companies, White Glove does 
not pay for time spent driving to and from houses be-
cause this time can be compared to an unpaid lunch 
time. Also, for an efficient team that can get in and 

Driving Time Between Houses

out of houses in the allotted time, driving time can be considered paid by the overtime 
bonus. Considering that the bonus is paid daily, this bonus should more than cover rea-
sonable driving time over a period of time. For example, in one week the overtime bonus 
is 5 hours, which may cover a good team’s overtime and driving.

As an example of how much you would 
earn in a day, let’s say you are on a 

2-cleanologist team cleaning 3 houses. Here 
are the 3 houses:

2-bath house = 1:30 hrs (1/2 of 3 man-hours)
3-bath house = 2:00 hrs (1/2 of 4 man-hours)
3-bath house = 2:00 hrs (1/2 of 4 man-hours)

A Workday Example

The total you would work for the day is 

Driving time is lunch hour. Cleanologists generally prefer to bring snacks and eat 
while driving between houses in order to save time. Therefore, we do not schedule 
a specific lunch break since you can use driving time as a lunch opportunity.

5:30 hours, and you would be paid $66 (at $12/hour). And, with your 
overtime bonus, you are actually paid $78. If you got in and out of your 
houses in the allotted time, you have been paid $14.18/hour.
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Initial Training

Online Basic Training

• Online Basic Training involves going through our procedural manual, which      
   you access online.

•  After studying each part, you take an online review of multiple choice questions.
  This is “open book” so you can look up the answers if you are not sure.

2 Parts:  Online & On-The-Job

• You try to get 100% on the review, but if you don’t, 
you will get an email telling you which questions you 
missed.

• Then you take the review a second time—again open 
book. 

• If you don’t get 100% the second time, 
that’s OK, you move on.

• You will be paid for your good effort 
in learning the procedural manual, but 
you must get a score of 100% either the 

first or the second time. Hey, 
that’s fair, especially since 
it’s open book and you get 2 
tries.
• The longest section of the manual is 34 pages. One 
is 15, and another is 9. The rest are 2-10 pages. (Don’t 
worry, most is pictures and illustrations. It’s fun.)
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If You Drive For White Glove

A team travels in one of the cleanologists’s 
cars. The person driving receives a per-mile 

reimbursement, which is greater amount than 
most businesses give (if, indeed, they even give 
mileage reimbursement). Mileage is based in the 
miles driven from the home base and back at 

• The longest sections are paid 3 and 4 hours, and the shortest ones are 2 or 1 hours.  
But, remember, you must get good scores. You could earn 15 hours, which is $150 
(but it won’t take you nearly that long to do the online training).

On-The-Job Basic Training
• On-The-Job Training involves being trained on-the-job.

the end of the day. The driver does not keep track of the miles; the office manager 
figures miles based on Maquest. 

Driving & Customer Complaints

Because we choose only well qualified team 
members who work hard to do a good job, 
White Glove guarantees its work to customers.  
If a customer makes a complaint that some work was 
not done well, the individual or team that did the work may be asked 
to return to the customer’s house as soon as possible to do the work 
properly. Team members are not compensated for time or gas if they 
are required to return to do work that was not done according to a 
customer’s satisfaction. 

Required If You Drive Your Car With Other Cleanologists:

Updated copies of valid car insurance and your driver’s license must 
be on file with White Glove at all times.
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Miscellaneous

Dependability

One of the main things that customers look for 
in their cleaning company is dependability. 

We, in turn, ask our cleanologists, to demonstrate 
dependability, too.

Among other things, dependability means:

1. Being on time. Punctuality--like being on time for 
an appointment--is a sign that what you are doing is 

important to you. If you are late, you are saying, “It’s not 
important enough for me to make the effort to be on time, 
and to keep you waiting.” Actually, make the effort to be 
early--that really speaks of your responsibility! 

2. Showing up. Sure, we all get sick now and then, but 
research tells us that most sicknesses are not bad enough 
to miss work, and even if people are not feeling good, 
most people go to work anyway. Well, no employer wants 

workers to go to work if they are sick--especially if they have a contageous condition. 
Dependability means not calling in “sick” when it is not really warranted, like a bad 
case of chapped lips, mildly nausated, or something else that would not affect your ability 
to work well. 

3. Consistently good work. White Glove trusts its cleanologists. While we occassionally 
do on-site evauations, most of the time a boss isn’t breathing down your neck. We all 
want to be trusted, but when put in a position of trust, dependable people work just as 
hard and are just as trustworthy as if their bosses are shadowing them. Are you just as 
dependable doing your good work now and in years to come? A dependable cleanologist 
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Monthly Meeting

Speaking of communication, the only time that cleanologists and management get 
together is at a short monthly meeting that is held generally before the workday 
begins for no more than one hour. All cleanolgists are expected to attend in order 
to discuss things that involve common concerns. Monthly meetings may not be 
“monthly” because oftentimes not everyone is scheduled to be near the meeting 
place at the same time.

Team Talk Newsletter

From time to time a newsletter featuring current news or topics of importance is 
emailed to all staff members. Please take a moment to go over it and become 
informed. The newsletter is entitled Team Talk. Past copies can be found through 
a link from your personal page on our Website.

Other Communications

never rests on his/her reputation, but tries to constantly 
improve and do better.

4. Being in touch. Qick and easy communication is very 
important at White Glove  since we all are in different place 
out in the field. Checking and responding to your emails, 
text, and calls often time is vital due to circumstances 
that often change at the last minute. But if you can’t reply 
right away, dependable individuals check in frequently 
and reply in a timely manner. Again, this demonstrates a 
respectful attitude of responsibility and importance of the 
communication. 
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First 10 Pay Periods

We pay every other Friday. Independent contractors are paid 
by check. Employees on our bank direct deposit program,will  

have their pay in their bank accounts on Friday mornings. The 
first 10 pay periods will cover nine out of the ten workdays in the 
pay period (if you work all 10 days), or one day less of the actual 
workdays. Starting with the 11th pay period, each pay period will then 
cover all workdays of the pay period. In this way, by the 11th pay period you will always 
have yet to be paid for the past two weeks. 

Some businesses simply start paying after 4 weeks and pay for the first two weeks. We just
subtract one day for each of the first 10 pay periods to make it financially easier on the 
cleanologist.

Initial Independent Contractor Status

Because it takes some time before we are able to finalize your official employment, you 
are hired for a trial period as an independent contractor. You will need to sign employment 
papers, give permission to conduct a background check, establish your direct deposit, and 
other pre-employment requirements. In the meantime, as an independent contractor, you 
will be paid as such by check.  Another reason for the initial independent contractor status 
is because we must approve of the background check before we can hire and confirm 
employment to anyone. An independent contractor form is part of your hiring package.

Two-Week Notice

Of course, when a cleanologist leaves the service for White Glove, all days worked are 
payable up to the last day worked. A 2-week notice is required when leaving the 
service of White Glove. If such a notice is not given, White Glove reserves the right to 
deduct from the cleanologist’s final check an amount equal to costs incurred as a result 
of not having sufficient time to replace the cleanologist’s responsibilities. A minimum of 
$100 will be deducted in addition to the costs of any White Glove property not returned 
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by the last business day of the pay period for the final check.

If a cleanologist quits without giving a full 2-week notice, or is terminated (fired), 
the  bonus hour for all days worked but not yet paid will not be paid. Remember, 
the bonus hour is not part of your designated salary as defined by state law. It is 
a bonus given at the discretion of the the company.

If you need to leave but cannot give a 2-week notice, please inform your human resources 
contact. We will try to work with you so that you will be able to leave as soon  as possible 
without any penalty. 



Monday Tuesday Wednesday Thursday Friday

PAY DAY
1st Pay Period

Monday Tuesday Wednesday Thursday Friday

PAY DAY
2nd Pay Period

Monday Tuesday Wednesday Thursday Friday

PAY DAY
3rd Pay Period

On the following charts, if the words “Pay Day” are red, you are paid for the blue 
days including those in the previous pay period. If the words “Pay Day” are blue, 
you re paid for the red days including those in the previous pay period.



Monday Tuesday Wednesday Thursday Friday

PAY DAY
4th Pay Period

Monday Tuesday Wednesday Thursday Friday

PAY DAY
5th Pay Period

Monday Tuesday Wednesday Thursday Friday

PAY DAY
6th Pay Period



Monday Tuesday Wednesday Thursday Friday

PAY DAY
7th Pay Period

Monday Tuesday Wednesday Thursday Friday

PAY DAY
8th Pay Period

Monday Tuesday Wednesday Thursday Friday

PAY DAY
9th Pay Period



Monday Tuesday Wednesday Thursday Friday

PAY DAY
10th Pay Period

With effective on the 10th pay period, you’ll be paid for all the days that worked 
two weeks prior to the current pay period.


