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The bathrooms are finished, and trash has 

been collected. The “B” team member 
now starts vacuuming all carpeted rooms. 

Job Module:

Carpets & Rugs

Where To VacuumVacuuming1

Start with the rooms farthest from where 
the team entered, and work toward that 

entrance.  If the house has an upstairs, start on 
the second floor. In each room, too, start at the 
farthest place from the door and work your way 
out. The goal is to complete a room  without 
anyone having to go back after it has 
been vacuumed so footprints will 
not be left on carpets. Please try to 
prevent footprints in the carpet pile.

 CARPETS
 LARGE AREA RUGS

  SMALL RUGS--if strong

What To Vacuum

Vacuuming

Note: Carpeted stairs are vacuumed
during Pre-Vacuuming using the 

canister vacuum.
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Of VacuumingVacuuming1

Vacuuming back and forth in straight motions 
overlapping your strokes a few inches. This 
picks up more dirt than haphazard movements, 
and it helps to leave a patterned, upright pile so 
you know where you’ve been. 

Use Straight Motions

Yes, there’s more to vacuuming than just 
pushing the machine back and forth. 

Professional vacuuming techniques maximiz-
es removal of debris and emphasizes 
freshness and cleanliness, which 
helps to exceed expectations.

Not moving small furnishings is a sure sign of 
lazy work! Move small things as you see is rea-
sonable to do a good job. They may be moved  
only occasionally, but make sure that there is 
no debris under or around. If toys are scattered, 
remove them from the floor.

Move Small Furniture

Always move out dinning room and kitchen 
chairs if they have not already been pulled out 
during Dust & Clean. Vacuum under tables and 
replace chairs neatly in place while not messing 
up the carpet pile. All chairs should be placed 
straight with the same space from the table.

Move Table Chairs

Try not to walk on a newly vacuumed car-
pet with the appearance of an upright pile that 
gives a room or stairway a clean and fresh ap-
pearance. Therefore, once vacuumed, a room’s 
stairs’ carpet should not be walked into again. 

Leave An Upright Pile

Focus On The Carpet

Vacuuming is not just going through the mo-
tions and hoping everything will get picked up 
as long as all areas have been covered. Contin-
uously look closely at the carpet to make sure 
everything is being picked up. Not one piece of 
observable debris should be left behind! See 
Mini Workship, Virgilant Vacuuming.

Get Under Furniture

Vacuum under cabinets, couches, easy chairs, 
and other furniture--especially beds--as far as 
you can reach without touching (and scratch-
ing) furniture.
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Before leaving carefully empty the dust con-
tainer into a plastic grocery bag and toss into 
the master trash bag, or into the outside trash 
container, not in the house! Be careful to not 
let dust escape in the house; empty outside if 
possible. 

Vacuum Close To Furni-
ture and Baseboards

Be alert to make sure everything that can be vac-
cumed up is being removed. Be especially ob-
servant along sides of furniture and baseboards. 
See Mini Workship, Virgilant Vacuuming. 

Always be aware of where your cord is so you 
do not knock over lamps and other items on the 
floor. Change outlets as needed to allow suffi-
cient slack in the cord. And watch where you are 
going if you are backing up. It is easy to back 
into something while concentrating on the floor.

Consider The Cord

Empty When Finished





1. The dust bin lifts away by squeezing the top.
2. This latch opens the bottom for easy emptying.

Get Behind Doors & In 
Closets

Check behind open doors and closets, too. We 
vacuum carpeted closets (if not too much stuff 
on the floor) including walk-in closets gener-
ally off master bathrooms. The “B” cleanolo-
gist leaves light on and door open in walk-in 
closets as reminders to vacuum.

When replacing chairs and other furnishings 
back after having moved them, place them 
slightly aside where they originally were--not 
in a carpet indentation.

Prevent Carpet Depressions

By exposing the depres-
sion in the carpet, you 
not only help the carpet 
from forming a hole, 
you show the custom-
er that you have moved 
furniture to vacuum!

Please be careful not to scuff or scratch with the 
vacuum.  This is especially easy along sides, or 
pushing the vacuum straith on to baseboards, walls, 
and furniture. When using the canister vacuum, car-
ry it or take great care to not bump into furnishings.

Mind The Molding
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While vacuum cleaners do a good job on open carpets and rugs, they don’t always get 
debris  that is up close to furniture and baseboards. That little side brush on upright 

vacuums helps, but not always. So vigilant vacuuming is required to see that “if it’s remove-
able, it must be removed.”  Vigilant means careful and watchful, so if you are a vigilant 
“vacuumer,” then this is what you do:

Vacuuming Around Furniture and Baseboards

Mini
Vigilant Vacuuming

Baseboards and 
table legs can 
be a challenge 
for vacuuming.  
Usually a quick 
brush with your 
fingers will get 
visible debris 
out where it can 
be vacuumed 
u p .  ( A l w a y s 
move chairs to 
vacuum under 
them.)

Vigilant Vacuuming Means Observant to Debris. If it’s re-
moveable and the vacuum isn’t picking it up, use your fingers 
to either pick it up or to brush it out so it can be vacuumed up.  

Vigilant 

Baseboards
Table Legs

Pedestal tales can be 
difficult. Use the hose 
or crevice tool to get 
in these tight places. 
Or remove debris by 
hand.

Vacuumer

This is a bed. Get under 
beds as far as possible.

Debris is hard to 
get along furniture 
flat with carpets, 
like baseboards.

This chair and small 
seat are easily 

moved to vacuum.

If dust, debris, dead bugs, etc. are bad along 
edges, use the crevice tool.  Homeowners will 
appreciate the few extra minutes you took to 
make it clean, to exceed their expectations.

Please be careful not to bump and scratch walls or furniture.

Crevice Tool
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Vacuuming Small RugsVacuuming3
Carpets are installed wall-to-wall. Rugs 

can be rolled up and moved. Of course we 
vacuum all large rugs, but how about small 
throw rugs?

• If on carpet, set aside while you vac-
uum under and around it. Then set it in 
place neatly. 

• If on a hard floor, it can be vacuumed 
with the upright cleaner. Or it can be 
vacuumed during pre-vacuuming with 
the canister cleaner. 

Remember, upright cleaners can be ad-
justed to lower suction so a small rug 
will not get sucked into the roller.

Large area rugs are strong enough 
to vacuum, but small rugs are either 
strong, which can be vacuumed, or 
flimsy, which cannot be vacuumed.

Vacuuming STRONG 
Small Rug

• Shake rug if not too dirty over carpet 
or floor that has not been vacuumed. 
If very dirty or dusty, take outside to 
shake. Be very careful to ensure dust 
does not settle on cleaned furniture.

• If rug is dirty, take outside to shake. 
To minimize dust, it is recommended 
to always take flimsy rugs outside to 
shake.

Vacuuming FLIMSY 
Small Rug

Never Vacuum Stringy Material.  Straw, string, carpet fringe, thread, 
etc. can get wrapped around the beater bar, break the belt, and burn up 
the motor.  If you smell something burning, the belt has a problem. Do 
not vacuum any further.

Vigilant Vacuumers observe and pick up 
objects that could clog the hose or other-
wise harm the vacuum.  Don’s vacuum 
paper clips, hairpins, parts of toys, large 
paper piece, tacks, large twigs and leaves, 
and especially string.
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Brushing Rug FringeVacuuming4
Any rugs with fringe--large or 

small--must be brushed to leave 
a neat appearance to the room.

1 USE BRUSH attached to the upright 
vacuum.

2 BRUSH STRAIGHT OUTWARD  
getting fringe turned under the rug and 
working from one end to the other.

3 COLLECT LOOSE FIBERS with 
your hand; do not let loose fibers re-
main on the floor or rug.

All fringed rugs should be combed, even 
small throw rugs.

Cleanologists may choose to carry any 
type of brush or comb for rug fringe. You 
are free to use what works best for you.



7Procedural Manual
White Glove Residential Services, Inc.

A customer presentation goal is an untouched, freshly vacuumed 
carpet without any obvious missed debris. Once a carpet or rug 

has been vacuumed, it should not be walked on. 

Walking on a vacuumed carpet or rug leaves foot 
indentations in the fluffed-up, erect pile. Only vac-
uum marks should be seen in a finished room.  
A vacuumed carpet helps to create a clean, neat  

White Glove appearance.

Next Module For “B” Cleanologist  
2-Person Team: 

Mopping (Spray) Module

3-Person Team: 
Check with Team Leader


