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What will you 

We don’t hire losers. We hire only winners. We hired you, 
didn’t we?  So, it’s up to you to show us if we made a 

good choice.

Are you a yardstick of excellence? If so, people measure quality 
by your work. 
 
Are you a person of character? If so, people want to be around 
you because you make them feel good, and they learn from you.

Excellence and character are the stuff of winners. 
And winners reap rewards. At White Glove, too, winning job performance 
evaluations are rewarded with raises. 

And how much will make?
make of yourself? 
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What is evaluated?

Your per-hour wage is keyed to 
your job performance.

Term 
EvaluationEmployees are officially evaluated 

periodically at least once every 

The purpose of a term evaluation is to build an 
all-around picture of you by evaluating Five 
(5) Factors and assigning a quantitative value 
to each. The factors involve not only how well 
you do your job, but also how well you fit in with 
your co-workers, and how you grow as a profes-
sional. The better your evaluations, the more 
your per-hour wage increases. It’s that simple. 
Here are the Five Factors:

four to six (4 to 6) months in a meeting referred to as the Term Evalua-
tion. The word “term” refers to the amount of time between evaluation meet-
ings, which depends on each individual employee. New hires are evaluated at 
least once over 2-3 months, depending on job performance quality. Employees 
with frequent issues may be evaluated regularly every few weeks or more often.

1: Onsite Evaluations 

This is an evaluation when you are cleaning a house--on 
the job.  Do you clean like you are really interested in 

doing good work, and exceed customers’ expectations? 

The Five (5) Factors
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2: Home Inspections 

This is an evaluation of a house that you and your team 
has just finished.  

3: Customer Feedback 

All positive and negative feedback from the customers 
whose homes you clean are kept in your personnel fold-

er. This comes from notes on payment envelopes, telephone 
calls, emails, and other ways customers let us know how 

• Positive feedback must be voluntarily given by a customer. You cannot ask a 
customer to give you good comments, but if a customer gives you good feed-
back on their own, you can ask that they be forwarded to the office.

4: Absences 

Because you want as many hours as you can get, White 
Glove does not hire extra people to do your work when 

you are sick, have a doctor’s appointment, or are off for a 
day or so. If we did hire extra cleanologists, we would have 
to share your hours with them, and you would not get as 
many hours, and make as much money. Therefore, it is im-

5: Professional Growth & Responsibility

There are several categories of what is meant by this fac-
tor. Here they are:

A. Policies and Procedures Awareness and Practice 
1. Are you familiar with the “WOW!” procedural manual? When you are work-
ing, do you show your under4standing of policies and cleaning procedures?  

portant that a cleanologist take time off as little as possible. The more time 
you are off your job, the more it brings down your good evaluation. 

2. Do you follow the sequence of modules 
when cleaning a house?
3. When cleaning kitchens and bathrooms, 
and doing the dust-and-clean module, do 
you follow the routine (steps)?
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B. Time Management
1. Do you clean in a timely manner, which means you move right along do-
ing a good job while not wasting time? 
2. Do you show respect and commitment to your job, co-workers, and cus-
tomers by carrying your own weight when cleaning, keeping up with the 
modules and not making other do your work because you were slow? 
3. Do you respect others by not making them wait for you? Are you at least 
on time, but preferably early to appointments, meetings, schedules, etc.

C. Personal Responsibility & Teamwork
This means you have a personal commitment to being dependable, respectful, 
trustworthy, and cooperative, and are personally responsible to not only your job, 
but also your supervisors, co-workers, and customers. 

1. Do you have a courteous personality, and are you cheerful, friendly, and 
respectful to coworkers & customers?   
2. Are you dependably responsive in a timely manner when fulfilling job re-
sponsibilities and expectations? 
3. Do you sincerely make an effort, and take reminder steps, to not let others 
down because of frequently forgetting? 

4.  As a member of the White Glove family, are you a proud company team 
member respecting and maintaining the integrity of the company’s brand and 
image?
5.  As a member of a cleaning team, do you have the team’s best interests in 
mind, and do you work hard in the name of the team even if it means sacrific-
ing a personal agenda? 
6.  Do you stay in continuous communication with office and supervisors, and 
gives immediate notice when communication is interrupted, like your cell 
phone is down, you can’t send emails, and the like? 
7.  Do you acknowledge emails and other communications when asked by the 
office?
8.  Are you helpful and friendly to new hires helping them to adjust and be 
positive in their job?
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D. Positive Professional Demeanor
This means that you show a personal commitment to upholding a professional 
attitude and image while also encouraging the same among your coworkers. For 
example, you...

E. In-Service Training & Professional Development
This means that you participate in professional development opportunities (train-
ing, courses and reviews, certification), and complete them in a timely manner 
with evidence that you give a strong effort to learn and achieve with good scores. 
This also means that you participation in professional development activities with 
an attitude that to do so builds skills and improves your job performance. 

1. speak only in positive terms in regard to company, poli-
cies and procedures, and co-workers;
2. discourage mean-spirited talk/gossip relating to 
co-workers, customers, and others;
3. make an effort to appear professional through appear-
ance, speech, and behavior;
4. are aware of and follow the company’s culture state-
ment;

5. accept criticism well as opportunity to learn and work better;
6. are cooperative and appreciate opportunities to learn and improve when 
asked to re-do work by customer or supervisor; 
7. make strong effort to meet with supervisors as requested.
8. are polite and respectful with generous “pleases” and “thank yous?”

1.  Do you participate in and complete in a 
timely manner professional workshops and 
training like PEP Talks and Seminars?
2.  Do you volunteers for courses, and 
other training for self-improvement and to 
learn skills?

3.  Do you read and try to follow company communications for professional 
improvement?
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Pluses & Minuses

Almost everything that is looked at in an evaluation is given a plus or minus number. If the eval-
uator sees that whatever is being evaluated is as it should be, or as expected, then no plus or 

minus amount is given. But, if the evaluator sees that it has exceeded expectations, a plus number is 
given. If it is not up to expectation, a minus number is given.

For example, pluses and minuses are given at on-site evaluations, and at home inspections. If a 
mopped and vacuumed floor is being inspected, and the evaluator sees not even a small streak, or 
no significant debris, the evaluator may give a plus number because the work has exceeded expecta-
tions. But if some noticeable crumbs, removable marks, or their debris left behind, the evaluator is apt 
to give a minus number.  

Pluses and minuses are also given for customer feedback, too.  Plus numbers are given for positive 
feedback that is more than is expected, and minus numbers are given for feedback that shows work 
was not done, The number amount will be more depending on how exceptional the positive feedback 
is, or how extensive or serious the negative feedback is. Every time a customer gives feedback--good 
or bad--it is forwarded to you so that you can keep up with how you are doing.

Anytime you receive plus numbers, or lose minus numbers, your total number goes up or it goes 
down. Your “total number” is called your PEP Score. When you start at White Glove, you start 

with a PEP score of zero (0), then that number goes up as you get pluses and goes down when you 
get minuses.

Your PEP score is figured whenever you have your Term Evaluation. Assume it’s your first evaluation, 
and you got 25 pluses and no minuses. Your PEP score would be 25. But, if you also received 37 
minuses your score would be 12 (37 minus 12 =12).  

Example of a PEP Score sheet. On the next page is an example of a PEP score sheet. 
Since it is the first term for a new cleanologist, the start number is zero. A total of 59 pluses were re-
ceived and 30 minuses. Subtract 30 from 59 to get a score of 29 for the term. 

Note: Your PEP score at any term evaluation will be the starting PEP score at your next evaluation. 

Your PEP Score
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Cleanologist Term Wage Calculation

TOTAL for TERM
+59

TOTAL for TERM
-30
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Term: January-April, 2020
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Level #3 
Raise
& Benefit

Level #2 
Raise
& Benefit

Level #1 
Raise
& Benefit

Probation

Termination

Five (5) Factors 

1. Onsite Evaluations          
2. Home Inspections            
3. Customer Feedback         
4. Absences                           
5. Prof Growth & Responsibility 

• Policy Knowledge & Practice         
• Time Management         
• Personal Responsibility & Teamwork               
• Positive Professional Demeanor            
• In-Service Professional Development               

PEP ScoreZEROStart

+13  -7
+7    -4
+10  -7
+8    -0

+4    -3
+0    -4
+8    -5
+3    -0
+6    -0
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Getting Raises

The better your PEP score, the greater your per-hour wage. Notice on 
the scale in the example, there are various levels at which raises and 

benefits kick in. When your score reaches either of these levels, you re-
ceive the raise associated with that level.

Note: A new cleanologist must work for six 6 months before a raise can 
take affect. 
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110 = Exceptional
100 = Superior
  90 = Good
  80 = Needs Improvement
  70 = Unacceptable

    110 108 106 104 102 100 98 96 94 92 90 88 86 84 82 80 78 76 74 72 70 68 66 64 62 

Exceptional Superior Good Needs
Improvement Unacceptable

PE Scores & Ratings

A PE number generally can be compared to a rating. The rating 
for various PE scores from 70 to 110 can be seen in the chart. 
But ratings can go approximately 5 points above and below 
each of the numbers. For example, a score of 95 may be in the 
good range or in the superior range. 

The person doing an evaluation assigns the rating, which depends on a number of factors. A cleanolo-
gist’s rating can be affected by:

• challenges or difficulties of the work evaluated,
• past work performance,
• improvement or lack of improvement made after past evaluations, 
• attitude demonstrated,
• teamwork and identity with company brand 

Rating Range For Performance Evaluation Scores


