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We’re a

different kind of home cleaning
company.

Leading home cleaning service in Parker & Palo Pinto counties and growing rapidly in Tarrant County. 

GloveTM

Unlike most cleaning businesses, White 
Glove gives its workers more than just a 

Our cleaners earn an above-average hourly wage--far better than 
at most cleaning businesses nationwide. And White Glove offers 
advancement opportunities, too. You can move up as the com-
pany grows and expands to new places. 

Build Your Career at White Glove
Want more than a job? White Glove is a great place 

for a career in the professional home cleaning industry.  
We’ve got management opportunities that you can get excited about! 

typical house cleaning job. Janitorial jobs are usually low-paying 
and dead-end, but White Glove offers much more.

Everyone at White Glove starts out as a cleaning team member which is a great job. 
But,  you’ve got drive and potential, we’ve got management positions. You can move 
up to a district operations manager, or even own your own White Glove business! Just 
see where you can go with the area’s leading home cleaning business:
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Consider becoming a team leader and/or a supply and 
equipment manager. Take pride in seeing that your team 

does quality cleaning and top-notch customer service.  As a sup-

Team Leader
Supply & Equipment Manager

Our top management position is an operations 
manager. In this important position you oversee 

all operations of a specific area. You are in charge of 
cleaning teams, and you look after current and new 
customers in your district. 

Executive Team Manager

In addition to serving as a team leader, an executive 
team manager also has administrative responsibilities.

If you’re really serious about going places 
with White Glove, set your sights on becom-

ing a White Glove franchisee. Yes, we’ve 
got plans to franchise, and you can actually 

Assistant 
Operations Manager

Business Owner Franchisee

become a White Glove business owner! Now, that’s a great goal for those serious about success!

Opportunities to Grow with White Glove

ply and equipment manager you see that your team is well prepared each day with every-
thing they need to keep customers’ homes “White Glove clean.”

District Operations Manager

Cleanologist
Trainee $10

Certified
Cleanologist $11

Master
Cleanologist $12

Team
Leader $13

Supply &
Equipment 

Manager (1)

Executive
Team

Manager(2)

Assistant 
Operations 

Manager (3)

District 
Operations
Manager(4)

Franchisee
Business
Owner

WAGE

Job
Positions

&
Compensation

(1)Flat pay. (2) $15 plus bonuses. (3) Flat pay plus bonuses. (4) Flat pay plus bonuses. Note: Bonuses are based on job performance.

Wage Scale for Job Positions
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Everyone starting at White Glove serves as 
a “cleanologist.” This is what we call the 

individual cleaners of our cleaning teams. 
Cleanologist means someone who studies 
the art and science of cleaning. And that’s 
just you do, starting as a trainee to become 
first a certified cleanologist, and then a mas-
ter cleanologist.

Master Cleanologist
Program

• Certified Cleanologist
After initial training, a new hire becomes a certified 
cleanologist who is ready to serve as a qualified 
cleaning team member. 

• Master Cleanologist
After additional training, someone who is certified 
becomes a master cleanologist.
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Master Cleanologist Program, Step 1:

Division
The first step in becoming a Master Cleanologist is be-

coming a Certified Cleanologist. The training is called 

• Training Manual:  White Glove’s basic cleaning procedural manu-
al--How To WOW! Your Customers.

• What is involved?  Trainees study parts of the 8-section manual on-

Basic Training

Certified Cleanologist

line (on White Glove’s Website) before their first workday. Then more before their second workday. 
Within the first week, the rest of the manual should be completed. Each section has a review of 
open-book multiple-choice questions. Reviews are not graded. They only let trainees know how 
well they understand the manual. Trainees earn a bonus of up to $140 for good review scores. On 
the job trainees work with a team leader who also is a certified trainer.

• Evaluation: The trainer or other supervisor works with and/or observes trainees to determine pass/
fail evaluation.

• How long is the training? Generally within two weeks, depending upon how well the trainee does 
in demonstrating knowledge and understanding of the procedural manual. 

• What is the status upon completion? A trainee who passes basic training becomes a Certified 
Cleanologist and moves to the 2nd level of the wage scale.

• What’s next? A certified cleanologist may move to the 3rd level of the wage scale by becoming a 
Master Cleanologist. Becoming a master cleanologist is required, but there is no specific time when 
this should be completed. A cleanologist who does not complete master training in a timely manner 
will be given a deadline. It is in the best interests of a cleanologist to complete master training as 
soon as possible in order to earn more by moving up the wage scale.
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Master Training is the second part of training for new 
cleanologists. Becoming a master cleanologist is required, but 

there is no specific time when this should be completed. A cleanologist who 
does not complete master training in a timely manner will be given a dead-
line. It is in the best interests of a cleanologist to complete master training 
as soon as possible in order to earn more by moving up the wage scale.

• Training Manual:  Master training has two manuals. First is The Pow-
er of Professionalism. This manual deals with teamwork, the White 
Glove brand, and the importance of customers.  Second is First Ser-
vice Cleaning Training Manual. 

• What is involved?  Trainees study the 5-section Power of Profession-
alism manual online (on White Glove’s Website) no more than one sec-
tion per day. Every master cleanologist must also be become certified 
in first service cleaning. The first service for new customers is very im-
portant. Some new customers get a regular first-service cleaning, and 
others request a first-service deep clean. Master cleanologists must be 
familiar with the difference between the two and the special procedures 
for both types.

• Evaluation: Both manuals have reviews after each section. As with basic training, reviews are open 
book and cleanologists are asked to try to get 100% on each review. Again, reviews are not graded. 
An oral review over both manuals also may be required.

• How long is the training? Generally within one to two weeks, depending upon how quickly a clea-
nologist goes over the manuals and takes the reviews. If necessary, an oral review is scheduled 
immediately after completion of each manual.

• What is the status upon completion? Upon successfully completing master training, a cleanolo-
gist then becomes a Master Cleanologist and is given a framed certificate of completion..

• What’s next? After completing master training, a cleanologist moves to the 4th level of the wage 
scale by becoming a Master Cleanologist. 

Master Cleanologist Program, Step 2:

Division

Master Cleanologist

Master training manuals.

To become a Master Cleanologist submit application on WhiteGloveOnline.com
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Cleanologists mostly do general house cleaning. But 
there are other things they do that require special 

skills and extra training.  Some aspects of your job require 
you to become a Certified Specialist, which means you’ve 
studied and have been trained with the knowledge and skills 
required to the jobs according to White Glove’s high stan-
dards. Here are the specialty jobs that you can do to get extra 
hours as a cleanologist if you become certified  in each: 

Program

Certified Specialist

• First Service Cleaning
First service cleaning requires special procedures, especially if the first service is a deep clean. Be-
coming certified in first service cleaning is a required part of master cleanologist training.

• Odd Job Cleaning
When customers request special cleaning jobs such as cleaning the inside of an oven or refrigera-
tor, baseboards, shining or polishing cabinets, etc., only cleanologists certified in Odd Job Cleaning 
are assigned to those jobs.

• New Cleanologist Training
Certification in training new cleanologists during basic training is required for team leaders.

• Supply & Equipment Management
Team leaders who want to keep and maintain their teams’ vacuums, cleaning materials, mops, etc. 
must be certified.

• Other Certification Training
Team leaders being trained to become executive team managers, and those training to become 
operations managers must be certified in various aspects of their job responsibilities such as quality 
assurance, basic operations, and customer service.

To become in any field contact your team manager or operations manager.
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White Glove teams generally consist of two or three 
cleanologists. We try to keep team members togeth-

er as much as we possibly can so they always work togeth-
er doing the same houses as scheduled. 

Team Management
Program

• Certified Team Leader
A leader of a team of two or three cleanologists must be certified in team leadership. The leader is 
responsible for the team’s job performance and successful interaction with customers. The leader per-
forms some simple administrative tasks, too. A certified team leader is on the 4th level of the wage scale.
 

• Supply & Equipment Manager
A team leader may also take care of the team’s supplies and equipment. After becoming a certified 
team leader, the leader must also be trained and certified in supply and equipment management. 

• Executive Team Manager
With additional training and becoming certified in several skills, a team leader can move to the 5th 
level of the wage scale as an executive team manager. This move is for the career-minded individ-
ual who is seeking to become an operations manager and possibly a White Glove franchisee.

The difference between the 2 types of leaders is that the team manager has additional administrative 
and managerial duties.

The operations manager selects qualified cleanologists for 
the position of team leader, but those interested may ask 
the operations manager. Prospective team leaders should  
have demonstrated good teamwork and job performance 
skills, and have a good record of dependability (showing 
up for work, being on time, and minimal time off). Of course, strong leadership 
characteristics are a must. We have two kinds of team leaders:

Team Leader

Executive
Team Manager
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Team Management Program

Cleanologists may become a team leader if a new team 
is being formed and if the operations manager invites 

a cleanologist to consider the position. A cleanologist is 
also encouraged to register his/her intention to become a 
team leader when a new team will be formed. To be con-
sidered for team leadership, candidates should have a 
minimum of two months master cleanologist experience 
with excellent job performance evaluations.
• Training Manual:  Team Leadership 

Division

Team Leadership

• Evaluation: The trainer or other supervisor works with and/or observes candidates to determine 
pass/fail evaluation.

• How long is the training? Generally within 2-3 weeks, depending upon how well the trainee does 
in demonstrating knowledge and understanding of the training manual, and when training sessions 
are scheduled.

• What is the status upon completion? Team leader.

• What’s next? A team leader may advance on the wage scale by training to become an Executive 
Team Manager.

To become a Team Leader master cleanologists should contact their operations manager and obtain
 a job description.
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Team Management Program

Team leaders can be trained to become an Executive 
Team Manager who assumes greater administra-

tive and leadership responsibilities. A substantial in-
crease in compensation includes bonus pay for excel-
lence in job performance.  Executive team managers 
must exhibit good dependability characteristics and 
leadership and management skills.  These skills can 
be learned before and during training.

• Training Manual:  Executive Team Management 

• What is involved?  Team management candidates study the 
training manual with reviews. Short raining sessions are also 
required as well as regularly scheduled in-service training 
meetings.

Division

Team Management

• Evaluation: The trainer or other supervisor works with and/or 
observes candidates to determine pass/fail evaluation. A great 
deal of the successful completion of the training depends on 
candidates’ performance in performing administrative respon-
sibilities.

• How long is the training? Completion depends upon how well 
candidates demonstrate knowledge and understanding of the 
training manual, and successful job performance.

• What is the status upon completion? Executive Team Man-
ager.

• What’s next? A team manager may advance through training 
in the operations management program.

An executive team manager works 
alongside other team members, but 
the manager is also responsible for 
several administrative tasks includ-
ing serving as an essential go-be-
tween customers and the company.

To become a Team Manager team leaders should contact their operations manager and obtain
 a job description.
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Operations Management
ProgramOperations managers head White Glove-designated 

districts, which are made up of a city or several cit-
ies. Responsibilities include all day-to-day business opera-
tions including overseeing teams and new hires, supplies and 
equipment, customer service, scheduling, accounting for cus-
tomer payments and operational expenses. 

Operations management training is open to executive team 
managers who select the district in which the candidate lives 

Glove

in or will live in after completing the program. 

Assistant District Operations Manager
Candidates first train and serve as an assistant district operations manager. After training, candidates 
gain experience while performing all management responsibilities. Once candidates have proven them-
selves competent they can move to the actual position of operations manager.

District Operations Manager
As an actual operations manager overseeing all aspects of business management for the district, the 
manager gains greater self-sufficiency and professional expertise.

. 
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To become an assistant operations manager team managers should contact their operations man-
ager and obtain a job description.

Operations Management Program

Assistant operations management training is 
the first step in becoming a District Opera-

tions Manager. Candidates deal with internal ad-
ministrative responsibilities involving policies, 
procedures, hiring, training, job performance  
evaluations, scheduling, and staff counseling. 

• Training Manual:  Assistant Operations Management 

• What is inolved?  Candidates learn business opera-
tions skills and assist operations managers in perform-
ing various responsibilities.  

Division

• Evaluation: The trainer or other supervisor works with and/
or observes candidates to determine pass/fail evaluation. A 
great deal of the successful completion of the training de-
pends on candidates’ performance in performing administra-
tive responsibilities.

• How long is the training? Completion depends upon how 
well candidates demonstrate knowledge and understanding 
of the training manual, and successful job performance. Staff in-service training.

Assistant Operations
Management

• What is the status upon completion? Assistant Operations Manager.

• What’s next? An assistant operations manager is the first step in training to become an full district 
operations manager. Candidates continue with their training after a period of successful job perfor-
mance.
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To become an assistant operations manager team managers should contact their operations man-
ager and obtain a job description.

Operations Management Program

Division

• Evaluation: Pass/fail evaluation. Much de-
pends on the successful completion of the 
training  and job performance.

• 
• How long is the training? 1-3 months.

• What is the status upon completion? Dis-
trict Operations Manager.

• What’s next? District Operations Managers 
with business ownership goals and qualifica-
tions may want to consider becoming a White 
Glove franchise.

To become a District Operations Manager candidates must successfully complete the first step--As-
sistant Operations Management training--and experience in performing management responsibilities.

District Operations

Operations management train-
ing is the second part of op-

erations management training. 
Upon completion of training, can-
didates receive post-training ex-
perience before assignment to a 
district.  

Management

• Training Manual:  District Operations Management

• What is involved?  Candidates learn business op-
erations skills and assist operations managers in 
performing various responsibilities. 
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Only 3.2 percent of all businesses are franchise 
businesses in the U.S. But those businesses ac-

count for over one-third of all retail sales! That’s a lot! 

White Glove is franchising its brand. And career-minded  
employees have the opportunity to own their own White 
Glove business-at no cost!

Qualified operations managers can receive franchise 
grants and assistance in getting their White Glove clean-
ing business up and running...and profitable.

Franchisee Preparatory
Program

Glove

To become a franchisee operations managers should contact White Glove’s home office.

Yes, you can own your own White Glove cleaning business as a franchisee--and the 
program is absolute free for qualified district operations managers!
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Dream big!

We’ll help 
you succeed.

Start as
a cleanologist.

Manage an 
entire district.

Or own your 
own White
Glove 
business.

Glove
Rewarding Potential, Ambition, and Hard Work


