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day Two Professional Development Bulletin

Last week I visited the homes of 7 prospective new customers, and I got 
an earful from 5 of them who had cleaning companies and others clean 

their houses. They were disgusted and fed up with incompetence. 

Basically they were venting their frustration with people who came into their homes 
with practically no skills for cleaning, and basically no interest in doing a good job. Here 
are just a few of their complaints:

• Cleaners didn’t clean well. They overlooked many things that weren’t even 
touched. 

• Cleaners didn’t do things that the homeowners asked. If they were asked not 
to touch something, it was touched. If they were asked to don’t forget something, it 
was forgotten.

• Cleaners didn’t take their job seriously.  They wasted time. Talked and laughed 
instead of focusing on their work.

One prospective customer told me one of the most outrageous things I’ve heard that 
customers have told me about unqualified cleaners. He said that when fresh linens 
were left to make a bed, the clean sheets and pillowcases were put OVER the dirty 
ones!! Unbelievable, right?

So, what does White Glove do that assures customers that they won’t have the above 
complaints with White Glove? 

First, we have training and a thorough procedural manual. As a professional you know 
the procedures and you make an effort to see that they are followed to the letter.

                Fed up with amateurs!! 
Homeowners want and pay for professionals.

“Quality is not an act. It is a habit.” --Aristotle
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Second, we have customer records (CRs) that record every request that each cus-
tomers asks. We put it in writing. As a professional you frequently review the customer 
record to make sure all requests are fulfilled. (I tell customers if you every ask us to do 
something, we put it in writing and you’ll never have to ask us again.)

Third, our cleanologist policies say that as professionals you talk, laugh, and get on 
social media between houses. Once a White Glove cleanologist arrives at a house, 
she/he gets to work immediately and works continuously without interruption until the 
job is done according to our high standards.

Basically, what customers are saying when they come to White Glove is that they ex-
pect professionals, not amateurs who have not skills and have no idea what they are 
doing. 

Live up to their expectations, and try to exceed them. We have great customer loyal-
ty, and it’s only because you are a true White Glove professional—above and beyond 
freelancers and our competitors. That’s why you wear your logo shirt with pride and 
hold your head high. You are appreciated by everyone at White Glove and your 

Rodney Hill

“No more amateurs!”


